Solutions are better delivered through effective
relationship management to improve business

profitability.

BELLCREST

SOLUTIONS

Our values drive us to deliver
competitively priced and result based
quality services to our clients.

BELLCREST
SOLUTIONS

Business Summary

Everything you need to know
about Bellcrest Solutions

®

Let us tell you more about the
amazing things we do.



WELCOME

Bellcrest Solutions enables clients to benefit from
an integrated approach to ERP (SAP, ORACLE and
MICROSOFT DYNAMICS) deployment placing focus on

efficiency and delivery management to ensure success.

WE HAVE COME A LONG WAY.
JOIN US?
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We have a strong customer focused service

BELLCREST SOLUTIONS s ha s 10  consistan: year n e

increase in productivity and presence. At Bellcrest
Solutions, we place high premium on the delivery
of excellence and value.

ABOUT US

Bellcrest Solutions is a leading medium size ERP solutions provider, we provide on - premises & cloud based solutions, support services, IT
outsourcing, Cybersecurity, IT financial system and continuous audit, business process improvement solutions. We provide world class technology
services to our clients and partners in various ERP solutions including - (SAP, Oracle and Microsoft Dynamics). Bellcrest Solutions is a team of

consultants working together to deliver value. Our core values are hinged on professionalism, integrity and superior services delivery.

gragenuy!

OUR MISSION OUR VISION

Design and develop cost -effective, To provide our clients with as near perfect
innovative high-performance SAP deliverables solutions and also as near perfect service as

to improve the business productivity and is possible and to do so at the lowest possible
performance of our clients and partners. cost without compromising quality.

BELLCREST
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OUR CORE VALUES

WE PRIORITISE INTEGRITY, INNOVATION, PERFORMANCE
AND TEAMWORK ABOVE ALL ELSE

P \%

INTEGRITY INNOVATION
We deliver what we promise, give We always ask ourselves what
our trust to others and honour we can do differently, bring bold

their trust. We are proud of who ideas to life leveraging our global

we are and what we do. expertise to find best outcomes.

We design, build and run
solutions that are tightly aligned
with client business objectives;
achieve tangible, measurable
business result.

5

PERFORMANCE

We act with discipline, deliver

with pace and take ownership

holding ourselves accountable
with a 100% client focus.

We have high expectations from our teams with core driven teamwork values. Our teams share ideas and collaborate globally to find

the best outcomes while we partner with our clients to create success. Because we understand our clients’ needs and they drive what
we do, we have positioned ourselves to deliver excellence every time.

BELLCREST

Solutions Limited



OUR OFFERINGS

A

Bellcrest Solutions offers outstanding on

site and online instructor -led live virtual

classroom (LVC) SAP training, Consulting

and Resourcing Solutions worldwide.

Be the first to capitalise on emerging trends
and technologies. Bring your ideas to market
by optimising your SAP solution investment

Discover, create, and achieve new possibilities for your company. By taking
advantage of advisory services from Bellcrest Solutions, you can turn your
business vision into executable strategies and exceptional business outcome

Bellcrest Consultants are skilled and We deliver transformational solutions
knowledgeable in core aspects of SAP, as to our clients focusing on meeting their
well as the management of large-scales needs and delivering measurable service

IT and Security projects. improvement and value.

If Plan and execute your supply chain strategy SAP S/4HANA is a real-time enterprise resource
on a global scale, while meeting the

. ] = . management suite for digital business built on
increasing demands of your digital business.

Establish highly effective inventory planning
and control while improving supply chain
processes, inventory turnover, and costs.

advanced in-memory platform offering a personalised,

_‘{r)’_ Extract maximum value from your Big Data & ~ CONsumer-grade user experience with SAP Fiori. SAP

S business analytics technologies with the help  5/4{ANA can drive instant value across all lines of
of Big Data services and consulting experts. ) . ) .
business - no matter your industry or business size

BELLCREST

Solutions Limited



Get 24/7 application monitoring and support. With our application services, a team of consultants experts proactively detects and fixes potential
f problems, immediately responds to incidents, handles software maintenance, and helps drive continuous improvements across your solution
landscape. Let us help you manage solutions such as SAP S/4HANA, SAP Hybris, SAP SuccessFactors, SAP Ariba, SAP Concur, SAP Fieldglass, and
= the SAP HANA database.
L

3%

We follow a clear, straightforward Outsourcing of IT is aimed at relieving We understand just how much of your
business strategy which is delivered by a our clients from activities that are not IT budget is being allocated toward
flexible, pragmatic divisional operating directly linked to their line of business maintaining application hence why we

structure for project success. providing business assurance. optimise your performance and cost.

BELLCREST 7
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CY B E R S E C U RI TY Bellcrest Solutions, has a wealth of experience

in the cyber security and risk management field.
All of our consultants are qualified, experienced
practitioners.

BE PROACTIVE...

Cyber security comprises technologies, processes and controls that are designed to protect systems, networks and data from cyber attacks.

Effective cyber security reduces the risk of cyber attacks, and protects organisations and individuals from the unauthorised exploitation of systems,
networks and technologies

PROTECT THREAT PREVENTION

We design and develop solutions that Our clients get solutions that provide
protect organisations and individuals from clear proactive approach to cyber security
unauthorised exploitation of systems, employing cutting edge security tools to
networks and technologies. prevent security incidents from occuring.

3 BELLCREST
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As part of our work with hundreds

HOW WE CAN HELP

LET US CREATE SECURE SOLUTIONS FOR YOU. nall ‘”d”St”eZ‘Ne have been
carrying out cyber security
projects for more than five years.

s 72 S

RISK ASSESSMENT SECURE SOLUTIONS SECURITY FRAMEWORK
With our wealth of experience, we Safeguarding sensitive data using We provide you with customised
effectively assess your risks and strong access controls is a critical to framework on identifying, assessing,

provide mitigation options to minimise enabling information and data sharing

preventing or mitigating security

the potential for an occurrence. across technology architectures. incidents within your organisation.

SAP Cybersecurity Framework provides you three-step roadmap towards the realisation of the ERP security processes: First we

implement the framework, next we provide you with the sufficient level of security then we provision advanced automation giving
you a total cutting-edge security capability.

BELLCREST

Solutions Limited




SAP TRAINING

Bellcrest Solutions bring a wealth of experience

to the SAP training industry with focus on cyber

security and risk management. Our trainers are

highly qualified and experienced practitioners.

LEARN TODAY, SUCCEED TOMORROW...

Bellcrest Solutions Limited is a leading SAP training provider organization based in London, UK. With a diverse range of ERP training packages, they
cover a wide range of SAP courses, including SAP Basis and Security, SAP Bods, FICO, HANA, S4Hana (MM, PP, CO, SD), BI/BW, BPC, CRM, ABAP, BO,

and IBP.

EXPERIENCED

We have a team of highly experienced SAP
trainers who have worked on major SAP
implementations and for big four consultancy
firms in the United Kingdom, USA, Middle
East.

TAILORED LEARNING

We have the technical expertise and
responsiveness needed to tailor our training
solutions to your specific needs. We can help
you navigate the complexity of learning with a
solution designed to meet your requirement.

BELLCREST
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OTHER TRAINING PROGRAMS What sets us apart from other

training providers is our focus on

LET US HELP YOU ACHIEVE YOUR TRAINING GOALS. delivering real-business experiences

through our training modules.

s 72 S

PROJECT MANAGEMENT CYBERSECURITY ITIL 4 FRAMEWORK
Gain practical skills and knowledge Protect your organization with our Enhance your IT service management
to effectively plan, execute, and close hands-on Cybersecurity training skills and improve business outcomes

projects with our comprehensive course, designed to equip you with with our comprehensive ITIL 4

Project Management training course. essential skills and strategies. framework training course.

If you're looking for comprehensive training courses, Bellcrest Solutions Limited offers a compelling proposition with their highly
experienced trainers, up-to-date curriculum, and real-business experiences. Choose Bellcrest Solutions for quality training that will

prepare you for the demands of the industry.

BELLCREST 1

Solutions Limited



Bellcrest, provides technology solutions that
c o N T I N U 0 U S A U D I T I N G support the oversight and operation of enterprise
wide risk management, continuous audit and

compliance programs, with the overall objective
being improvements in corporate governance.

NEVER MISS A THING...

A continuous audit driven system generates alarm triggers that provide notice about anomalies and errors detected by the system, it enables
internal audit to continually gather from process data that support auditing activities. Bellcrest's CA enables internal auditors to determine more
quickly and accurately where to focus attention and resources in order to better allocate audit resources and improve the quality of its audit as well

as support of management.

PRECISION ACT NOW!

With precision and focus, Bellcrest designs The current environment of rising risk,

and develop lean and efficient continuous regulatory activity and compliance costs make
audit plans tailored to your organisation with this the ideal time to consider Continuous

the aim to achieve maximum impact. Auditing (CA )in any establishment.

BELLCREST

Solutions Limited
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BECAUSE WE CARE T

internal audit to move from
sampling some accounts and

WHEN WE BUILD, WE BUILD TO LAST

transactions to covering it all.

s 72 S

DATA ASSURANCE DATA GOVERNANCE RISK MONITORING
Continuous data assurance verifies the Considering security and privacy issues Continuous risk monitoring is used to
integrity of data flowing through the are also being addressed, preventing dynamically measure risk and provide

unauthorised access is built into CA input for audit planning using real-time

information systems triggering alarms
when significant discrepancies occur. using effective access controls.

integrated risk assessment approach.

Bellcrest , will provide a technology solutions to support the operation of your entire organisation’s risk management along with

continuous audit and compliance programs, automated real time error checking and data verification providing notification to trigger

action.

BELLCREST 13
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CM should not be viewed as a short-term project,
CONTINUOUS MONITORING s cmmimencioanen nor
systematic approach. The resulting visibility also

generate greater transparency for Directors,
Investor and other Stakeholders.

TAKE IT UP A NOTCH...

Continuous monitoring is the process and technology used to detect compliance and risk issues associated with an organisation’s financial and
operational environment. The financial and operational environment consists of people, processes, and systems working together to support
efficient and effective operations.

S

MONITOR DETECT

We design and develop controls that will Automated detection and alerting of
address risks within the components for operational and security issues relating
continuous monitoring. compliance and risk concerns.

14 BELLCREST
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WHY DO WE CARE? proactive corrective actions

designed to reduce the cost of

WE BUILT IN THE WATCH TOWER.. S i

that notify you in real time on
potential issues.

s 72 S

TAILORED ALERTS TRANSACTION INSPECTION CONTROLS MONITORING
Continuous monitoring and quick Continuous monitoring systems can Continuous controls monitoring consists
detection of security and compliance examine 100% of transactions and data of a set of procedures used for monitoring

require prompt response for processed in different applications and the functionality of internal controls

effectiveness. databases testing for inconsistencies. relying on automated procedures.

The implementation of continuous monitoring is a critical step in any successful risk management strategy, particularly for larger

enterprises and government organisations. It establishes the ongoing collection and automated analysis of all log and event data,
looking at all records of activity and performing real-time advanced correlation and pattern recognition.

BELLCREST 15
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S 0 L U T I O N A D 0 PT I O N At Bellcrest Solutions , we're experts in developing

user adoption methodologies that can help you
identify an effective strategy for maximizing end-
user adoption before you even start your project.

THE NEXT LEVEL...

A new software application can help drive your business forward. Used properly, key competitive advantages can be gained. However, without
proper user adoption you risk spending time and capital to build something that will actually hinder your operations. All solutions should be
developed using best practices in user experience design, but it takes more than that to succeed.

OUR MISION OUR VISION

Design and develop cost -effective, To provide our clients with as near perfect
innovative high-performance SAP deliverables solutions and also as near perfect service as
to improve the business productivity avnd is possible and to do so at the lowest possible
performance of our clients and partners. cost without compromising quality.

16 BELLCREST
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You must market to the end-

OUR NAME IS ON IT!

DO MORE THAN BUILD A SOLUTION. GET IT ADOPTED! plan and promotional strategy

for internal staff is not a waste

of energy.
CHANGE MANAGEMENT INVOLVE USERS COMMUNICATION
Bellcrest Solutions help your Users being priority requires that we Effective strategic communication is
business transition to a new way of start with building personas to identify the key to successfully implementing

doing things by ensuring the new how main user groups interact with the large-scale organisational initiatives. It

way is noticeably better than the old. system in their daily work engages all stakeholders.

Site mapping, wire framing, prototyping and mock-ups can help ensure your system is built for usability. Launching a prototype to

a select group will allow you to determine where fixes are needed, and to address any challenges before your general population
uses the system.

BELLCREST

Solutions Limited
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THE PROJECTS

Simple Finance, on-premise edition is a new SAP HANA-based finance solution, which
is available with SAP Business Suite 4 HANA, or SAP S/4HANA. Simple Finance allows
companies to run trial balance sheets, P&L's and cash flow analysis any time of the
day.

01. SAP S/4 HANA FINANCE

Finance organisations need to embrace the digital
age to keep up with new and evolving business
models and provide decision makers with instant
insight. With SAP S/4HANA Finance, companies can
create a common view of all financial and operational
data, provide flexible, easily consumable reporting,
automate processes—and instantly evaluate the
financial implications of business options with real-
time analytics, prediction, and simulation.

+ Implementation Approach

+ Detailed steps on complex migrations

+ Predefined extraction & transformation

+  Methods meet SAP S/4HANA requirements
+ Clear Master Data Governance Strategy

+ enhance productivity with SAP®S/4HANA

BELLCREST
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02. ARIBA PROJECT

Like any other major IT Implementation Program,
Ariba Implementation is to be considered a business

transformation

* Procurement Strategy

+ Category Strategy and Buying Channels

+ Business Transformation

BELLCREST

03. SAP MDG PROJECT

SAP MDG is a state of the art master data
management solution, providing out of the box

domain specific master data governance.

+ Deliver Out of the Box
* Integrated Object Model

+ Governance, Collaboration & Data Quality

04. GREENFIELD SAP PROJECT

“Greenfield” or “Vanilla” implementation is the
traditional way of implementing a SAP system. The
team starts from best practices and designs the final
ERP-solution.

+ Standardized processes

+  One homogeneous application solution

+ Complete functionality

Solutions Limited
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OUR GROUP BELLCREST

SOLUTIONS UK LTD

WORLD-CLASS TECHNOLOGY SERVICES

SPECIALISING IN VARIOUS SAP SOLUTIONS

Bellcrest Solutions is a leading medium size SAP management consultancy, support services and outsourcing company . We provide world-class technology services
to our clients and partners specialising in various SAP solutions. We provide SAP solutions based services to our clients directly as a third party SAP specialist as well as

through our SAP partners.

o <f >’_
7 A S
[—]

[

CORE FINANCE CAPABILITIES PROCURE-TO-PAY CORE HR SERVICES

Streamline and automate your entire
financial operation while complying with
regulatory requirements.

Improve capabilities for recruiting,
onboarding, administration, professional

Drive down business costs by providing end-to-end
support of your procurement and logistics processes.

development, and succession.

20 BELLCREST

Solutions Limited




BELLCREST

Solutions Limited

MAIN TEAM

UNPARALLELED SERVICE
SUPPORT.

Close the gap between your
digital transformation strategy
and execution with our business
transformation services

AUTOMATE CORE PROCESSES.

Build sustainable growth by

systematising the fundamental
aspects of your business to
increase operational efficiencies
and reduce errors

MAKE BETTER DECISIONS

Facilitate the flow of real-time
information across departments
to make data-driven business
decisions and improve
operational performance.

MUSA BELLO
VP SOLUTION DESIGN / ARCHITECT

Senior Principal solution Architect
implementing IT business and
procurement solutions.

NATALIE GRANT
HEAD , CYBER SOLUTIONS

Innovations and Cyber Solutions
works with African businesses &
govts to advise Security.

o
JEROME AHERNE
TECHNICAL PROJECT DIRECTOR

An adept and versatile Technical
Project Manager with a multifaceted
technical skill-set.

CHARLES OLAOSEBIKAN
SOLUTION SPECIALIST - FINANCE

Finance Transformation
implementation projects & best
practice designs.

ADESOLA AYOLA
VP PROJECT DELIVERY

Programme manager and business
transformation specialist.

PETER DIXON
HEAD - SYSTEM DELIVERY

Results focused delivery manager,
articulate and communicative
leader.

21



B U S I N E SS C 0 N S U LTI N G Musa has , hands-on configuration and advisory skills. Over
25 years delivering successful projects across the UK/Europe,

specialist in On-Premise & On-Demand
-Cloud Services/SaaS)

SAP Procurement (Sourcing & Procurement

Middles East and Africa/AMERICAS.

MUSA BELLO

VP SOLUTION DESIGN / ARCHITECT

Senior Principal solution Architect with 17+ years SAP experience of implementing
business solutions and principal consultant worked on major Finance and Procurement
Business Transformation Programmes in Lead Project & Programme Management roles.
Musa has , Hands-on Configuration and Advisory skills. Over 25 years delivering successful
projects across the UK/Europe,Middles East and Africa /AMERICAS to achieve maximum RO for

customers.

f Supply chain management

Master data management and Cloud

Y Services specialist

_\O/_ (SAP Ariba/SAP SRM/SAP S/AHANA/MDG/

g Ewwm)

BELLCREST
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BUSINESS CONSULTING

Natalie is currently focused on helping organizations with
Cyber-Security/Cyber Risk management and compliance
violations specific to Business Critical Applications like SAP.
Oracle and Open Source Software.

NATALIE GRANT

HEAD , CYBER SOLUTIONS

Application Security Specialist, ERP Security -
SAP, Oracle & 0SS

An Innovations and Cyber Solutions progressive. In the last 10 years, she has continued
to work with African businesses as well as governments to advise on Application Security,
technology adoption and automation of business processes for better governance,
transparency and quality service delivery.

Natalie has also participated in notable contributions to the “formal” cyber academia such as
the Graduate Program in Cyber Security & Intelligence at the Ontario College of Management
and Technology, Canada (OCMT).

SIEM Implementation- IBM QRadar (Security
Information and Event Management)

4

Cyber Incident Management, Detection &
Response

BELLCREST

/

Managed Security Services
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Solutions Limited
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BUSINESS CONSULTING

S4 HANA Finance - Optimise/streamline
financial processes

N

CHARLES OLAOSEBIKAN

PRINCIPAL SOLUTION SPECIALIST - FINANCE

A Chartered Accountant and SAP Certified Application Associate - SAP S/4HANA for
Financial Accounting & SAP Certified Associate - Solution Consultant Financials -
Financial accounting with my SAP ERP 2005. Charles has more than 20 years of Business
Process Knowledge and over 14 years of Successful SAP Implementations and solution
deployment..

SAP Treasury & Bank Accounting -
Streamline financial operations with SAP
Treasury & Banking.

24

SAP Fixed Assets Accounting - Track assets
efficiently with SAP Fixed Assets Accounting.

s
an

SAP Controlling - Optimise/Control costs and
boost profits

BELLCREST

Solutions Limited



B U S I N E SS c 0 N S U LTI N G A collaborative team leader with outstanding interpersonal
and communication skills translatable to any demanding role

in Project Management.

JEROME AHERNE

TECHNICAL PROJECT DIRECTOR

An adept and versatile Technical Project Manager with a multifaceted technical skill-set

and proven expertise directing cross-functional and technical teams in the analysis of
systems and processes and the implementation of infrastructural improvements.

He has Repeated success in spearheading complex IT projects and initiatives In windows and
Citrix environments, leading organizations through applications transformational phases and
fast track growth while reducing overall costs and enabling organisational objectives to be

achieved.

System Integration specialist with vast Expert in Xenapp and Xendesktop

deployment and support

4

experience on all n-Tier solutions

Application Integration specialist on both = Systems Analyst with over 20 years relevant

HO
>

Windows and Citrix environments experience

BELLCREST 25
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B U SI N E SS C 0 N S U LTI N G Build information system master plan, supporting business
plan & group strategy

Implement the best practices and tools for
information system management

N

PETER DIXON

HEAD OF SYSTEM DELIVERY

Results focused delivery manager, with a natural ability as an articulate and communicative

leader. Able to lead technical and non-technical projects in a hands on manner, as scrum
master, team leader, project manager, PMO lead or programme manager.

Department leading and team-building expertise, having established and recruited for numerous
different technical and non-technical teams, building capacity while leading and mentoring staff -
adopting technologies and processes to achieve strategic goals.

Align information system on relevant
service levels and norms: (J-SOX, GAMP, ITIL,
1S09001, 1ISO14001, 1ISO13485, 1ISO18001, ...)

26

Define and implement the security policy,
Build the budget and optimize the costs

s
an

Drive local and international projects/
programs

BELLCREST

Solutions Limited



B U S I N E SS C 0 N S U LTI N G With over twenty years' IT business change experience gained
in diverse business sectors ranging from UK Government,
Finance, Utilities, Telecoms and spent 5 years working on the

National Care Records programme as project manager.

ADESOLA AYOOLA

VP PROJECT DELIVERY

A programme manager and business transformation specialist with a track record of
delivering successful business transformation programmes. She has worked as change
manager on SAP Greenfield and full life cycle implementations for organisations such as:
Chevron,Johnson Matthey, SABMiller, NLNG, Centrica British Gas, BG Group, Shell/LNG and
London Borough of Barnet..

Change management - IT transformation made Project management - Delivering successful

N

easy with effective change management. projects with expert management.

Business transformation expert - Systems Analyst with over 20 years relevant

HO
)

Drive change and innovation with a experience

transformation expert.

BELLCREST

Solutions Limited
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YOU CAN REACH US ON BELOW TELEPHONE
NUMBERS.

Our team of more than 30 consultants provide
consolidated expertise to help organisations in
identifying needs, analysis, strategy planning
and flexible delivery for a qualified solution.

LET'S BEGIN A JOURNEY
TOGETHER TODAY, TO
SUPPORT YOUR DIGITAL

AND TECHNOLOGY
NEEDS. WE CAN BE
REACHED 24X7 FROM ALL
OUR OFFICE LOCATION.

BELLCREST

Tel : +1 404 806 7718
Info@bellcrestsolutions.co.uk
www.bellcrestsolutions.co.uk

BELLCREST

Tel : +27 11 083 9828
Info@bellcrestsolutions.co.uk
www.bellcrestsolutions.co.uk

BELLCREST

Tel : +44 843 289 2188
Info@bellcrestsolutions.co.uk
www.bellcrestsolutions.co.uk

BELLCREST

Tel : +971 4453 2800
Info@bellcrestsolutions.co.uk
www.bellcrestsolutions.co.uk
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AROUND THE WORLD

USA

In Bellcrest Solutions , Solutions are better
delivered through effective relationship
management to improve business
profitability, hence we are spread across
the world.

BELLCREST

South
Africa

Bellcrest Solution Group , we have consultants working in most

part of the world on different customers project but our main

office locations are as below.

Dubai

Solutions Limited
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We are Professional, Objective, Transparent, Timely and

above all, excellent partners in business.

Phone DUBAI HQ - LONDON Let us tell you
OFFICE 37-35,7 LUDGATE HILL @ more about the

LONDON. EC4M 7JN, UNITED amazing things

KINGDOM we do.

0207 993 5067 (UK) | | FvEL 21, AL HABTOOR
08432892188 (UK Support) BUSINESS TOWER,
4048067718 (US Support) DUBAI




